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Introduction
Owning a business comes with freedom, fulfillment—and financial complexity. From

managing operations to planning for taxes and long-term growth, your role requires more

than just business savvy; it demands financial foresight.

Unlike traditional employees, business owners often have their personal financial success

tied directly to the performance of their company. This unique reality calls for an intentional

strategy that considers both business and personal goals.

This guide offers a practical starting point to help you:

Strengthen your financial foundation

Build wealth with purpose

Mitigate risks to protect your hard-earned progress

Gain clarity in both short-term decisions and long-term strategy

And while many of these steps can be taken independently, working with a financial

professional who understands the challenges and nuances of business ownership can help

you make more confident, strategic decisions.



KPI What It Measures Ideal Value/Action Steps

Cash Flow
The net amount of cash
being generated by the
business

Positive cash flow every month

Debt-to-Equity Ratio
Balance between what you
owe vs. what you own

Keep below 1.5:1 for financial
health

Profit Margin
Percentage of revenue that
remains as profit

Aim for 10-15% margin,
depending on industry

Inventory Turnover
Frequency of inventory sold
and replenished

6-12 times annually for efficient
inventory management

Return on Investment
(ROI)

Profit earned relative to
investment costs

Aim for ROI above 20%

Just as a strong structure requires a stable foundation, your business needs financial

discipline to remain resilient in changing environments. By understanding key performance

indicators (KPIs), such as cash flow, profitability, and debt-to-equity ratio, you can spot

potential issues before they become major problems. Regular reviews will help you adjust

your strategy, optimize cash flow, and identify areas where you can reduce costs or increase

revenues.

Track your cash flow: Your business’s cash flow is the lifeblood of operations. Ensure

you monitor it regularly to avoid cash crunches and make better financial decisions.

Separate business and personal finances: Keeping your business finances separate

from your personal finances not only simplifies your accounting but also protects your

personal wealth.

Use accounting software: Leverage technology to simplify your accounting processes.

Software can help you generate financial reports quickly, reducing time spent on manual

tasks and increasing accuracy.

Monitor Key Financial Indicators

Additional Financial Habits to Implement

Strengthening the Financial
Foundation



Strategy Potential Benefit Action Step

Business Entity Selection Affects how income is
taxed

Review LLC vs. S-Corp vs.
C-Corp with your CPA

Qualified Deductions Lowers taxable profit Track and deduct business
expenses (office, mileage)

Home Office Deduction Deducts a portion of
household expenses

If using a dedicated office
space at home

Health Insurance Deduction Reduces taxable income
for self-employed

Deduct qualified health
insurance premiums

Retirement Contributions Lowers tax liability while
building savings

Fund a SEP IRA, Solo 401(k),
or SIMPLE IRA

Tax Planning Strategies
Many small business owners unknowingly miss out on tax-saving opportunities that could help

improve profitability. Whether you operate as a sole proprietor, partnership, LLC, or corporation,

your tax structure plays a significant role in your overall financial plan. By structuring your

business correctly and using tax-efficient strategies, you can lower your tax liability and

reinvest in your business.

A financial professional can coordinate with your CPA to ensure your tax strategy supports
both your business operations and personal wealth-building goals.

Areas to Consider



Building and Preserving Wealth
As a business owner, it’s essential to recognize that your personal wealth and business wealth

are separate entities. While you may be heavily invested in your business, it’s crucial to protect

your personal finances through diversified investments, real estate, or retirement savings.

Separating personal and business finances also ensures that your personal assets are not at risk

due to business liabilities.

Separate Your Personal Wealth

It’s easy for business owners to become over-concentrated in their own business. Protecting

personal assets through diversification ensures your financial future isn’t entirely dependent on

business performance.

Diversification and Liquidity

Consider working with a financial advisor to create a personal investment portfolio that aligns

with your risk tolerance and goals.

Asset Options to Consider:

Retirement accounts (SEP IRA, Solo 401(k), SIMPLE IRA)

Market investments (stocks, bonds, mutual funds)

Real estate or passive income vehicles

Keep liquidity in mind. Emergency funds and reserve accounts can give you the flexibility to

weather unexpected downturns or seize time-sensitive opportunities.

Planning for Succession
Whether you're years away from

retirement or just starting out, planning

ahead for how your business transitions—

whether to family, a partner, or another

buyer—is essential. A succession plan not

only protects your legacy but helps your

loved ones and team navigate the future

with confidence.



Your business success and personal financial goals don’t have to compete—they can
complement each other with the right strategy.

By taking intentional steps to monitor your finances, plan for taxes, diversify your assets, and
protect against risk, you’ll be better positioned to grow confidently and plan for the future.

No matter the size or stage of your business, financial clarity is a powerful tool. Use this guide as
a starting point for conversations with your CPA, financial professional, or business advisor.

Conclusion

Risk Awareness & Mitigation
Running a business involves risk, but not all risk is bad—it just needs to be managed. The right

protections can help safeguard the company you’ve built while supporting long-term continuity.

Operational Risk: Staffing shortages, equipment failure, or unexpected disruptions

Market Risk: Industry downturns or changing customer preferences

Liability Risk: Legal exposure due to contracts, disputes, or compliance issues

Financial Risk: Unstable cash flow, lack of reserves, or rising debt levels

Types of Risk to Consider

Insurance: Consider business liability, key-person insurance, and disability coverage

Legal Protection: Use contracts and agreements that clarify expectations and reduce

exposure

Emergency Planning: Define your critical business functions and plan how they’ll continue

during a crisis

A financial professional can help evaluate your overall risk exposure and recommend a

protection strategy that supports your specific business model and goals. Business owners

should regularly evaluate their overall risk exposure and develop a protection strategy that

reflects the specific nature of their operations. This includes reviewing insurance coverage,

assessing potential legal liabilities, identifying operational vulnerabilities, and ensuring

continuity plans are in place for unexpected events. A thoughtful approach to risk management

helps protect both the business and personal assets, supporting long-term stability and growth.

Risk Mitigation Strategies



Let’s Talk Strategy!

Visit www.warriorwealthmanagement.com
to learn more about how Warrior Wealth
Management supports business owners—or
schedule a no-obligation consultation with
Walter today.

Want Guidance Tailored to
Your Business?

ABOUT WARRIOR WEALTH MANAGEMENT
At Warrior Wealth Management, we believe business owners deserve financial

strategies as bold and resilient as the work they do. Whether you're navigating cash

flow, preparing for retirement, or protecting your legacy, our mission is to help you

plan with clarity and confidence.

MEET WALTER BROWN
Walter Brown, founder of Warrior Wealth Management, brings real-world experience

and personalized guidance to every client relationship. As a financial advisor, Walter

understands the value of structure, trust, and strategic thinking—especially when it

comes to helping business owners make informed financial decisions.

SERVICES WE OFFER
Comprehensive Wealth Management
Investment Strategy & Portfolio Design
Risk Management & Asset Protection
Retirement Planning & Business Succession
Financial Education for Entrepreneurs


